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Communications



New Solid Waste Communications Consultant

« Six diverse candidates interviewed by panel,

including Solid Waste & Communications team
members:

« John Roberson, Roy Baldwin, Bianca Howard, Sara Davarbakhsh
from Solid Waste

« Stacy Beard from Communications

* Written assignment



New Solid Waste Communications Consultant

N

* Michelle Fiscus — Starts April 10

* Accomplished senior communications
leader

» Executive Director of Communication,
Strategic Planning and Engagement,
Nash County Schools

* Decade+ of Professional Marketing &
Promotions Experience



Outreach & Awesome Partnerships



Recycling
artnership
with

Wake County
Libraries

= CANI
RECYCLE THIS?

Stop by and ask any and all questions you have about recycling
in Wake County with the Wake County Recycling Department.

Middle Creek Community Library North Regional Library

919-8920-7400 919-870-4000

Monday, Jan. 9, 3-5 p.m. Tuesday, Feb.7,10:30 a.m.-12:30 p.m.
Southeast Regional Library East Regional Library
919-662-2250 919-217-5300

Tuesday, Jan.10,10:30 a.m-12:30 p.m. Thursday, Feb. 9,11 a.m.-1p.m.

Northeast Regional Library
919-570-7166
Thursday, Jan. 19, 3-5 p.m.

Oberlin Regional Library — 4
919-856-6710 WAKE

Thursday, Jan. 26, 2:30-4:30 p.m. COUNTY

NORTH CAROLINA



Convenience
Center
Pilot

Project

PLASTIC
Bottles, tubs, jugs and jars

UNACCEPTABLE
PLASTIC

NO PLASTIC TO-GO CONTAINERS AND
NO PLASTIC BAGS, WRAPS, PILLOWS




Midtown Farmers Market Composting
Partnership : i

FARMERS®
MARKET

»—%
JOIN US IN 2023

e Midtown Farmers Market at
North Hills

 Food scraps collection carts MldtOWIl'
available Saturdays 8 to noon \ Farmers ,@
Market

NOW ACCEPTING ONLINE
VENDOR APPLICATIONS

e Partner Toward Zero Waste
and Kane Realty

e Contract with Compost Now R
to collect BAM - NOON

 April 15 - November 4

HTTPS://MIDTOWNFAR
sl S
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Landfill Projects Update



LFG Collection System Expansion
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« $657K in improvements
« Work started 3/20
 Adds first 10 collection

components in Phase
2B (active cell)

« 3 years ahead of
regulatory mandate

« Enhances odor control

« Added collection piping for
redundancy and resiliency



J| A

LFG Collection System Expansion

« Addition LFG components
in preparation for interim
cover

« 8 shallow vertical wells to
capture LFG near the toe of
Phase 2A slopes

e Larger header pipe under
interim cover area increases
flow capacity

« 3 forcemain discharge locations
o P AR for increased dewatering
Trords D& i -

capacity (expected to improve
LFG collection)

ECOVER EXISTING HEADER /LATERALS
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| EXPANSION AREA

Landfill
Cover Areas

Purple Area — No Cover
»  Limited cover life span

*  Remove after ~1 year in service
Green Area — Cover
«  Current Interim Cover project limits

«  South slope is at final grades

Red Area — Current Covered
Area




Procurement of Contractor — Q1 of 2023

* Morgan Corp is the contractor at $3.4 M

 BOC contract review 4/17

Construction — Q2 through Q4 of 2023 pending supply chain




Operational Update — GFL

* Consistent Closure Times - January average 5:16pm.
* Sedimentation basin improvements.

* Waste Fill Plan — Current elevations of waste placement
399 ft. — 419 ft.

* Reverse Osmosis Project.
* Wheel Wash Project.

e Recent Closure Photos — Full cover on New Years Eve,
Christmas & Thanksgiving

16



AVERAGE CLOSE TIMES

8/1/2020 1/1/2021 7/1/2021 12/1/2021 3/15/2022 6/30/2022 9/30/2022 1/31/2023



Sedimentation
Basin
Improvements
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ill Plan 2B Lift 4
Phase 1 Black Sept 30-Oct 17
Phase 2 Mustard Oct 17-Nov 17
Phase 3 Green Nov 17-Dec 17
Phase 4 Blue Dec 17-Jan 17

2
*Phase 2 will be constructed from East to West.

All remaining will start South and fill North.
Final area near access rd will be filled from

EXSTWE 16 CONTOUR
EXISTWG 2" CONTOUR

APPROXMATE PROFERTY LIVE

REFERENCES
1 ESTNG TOPOGRAPHY FROW AERAL PROTOGRAPHY DATED LY 17,

2022 BY COOPER AERIAL SURMVEYS, CO., PHOENIY, AZ.
2 PROPERTY LINE SURVEY DATED JULY 2002 BY McXM & CREED,
CARY, NORTH CAROLINA.

SMITH+GARDNER

‘14 N, Boylan Avenue, Aaleigh NC 27503 | 198280577

1526 Richland 51, Columbia SC 29201

FGURE 0

AS SHOWN

WAKE-B0433

FROJECT FD

SWAKE 15-3

Aug 2022

SOUTH WAKE MSW LANDFILL

WASTE PLACEMENT GRID
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Dec 31, 2022 at 5:40:27 PM
6512 Old Smithfield Rd
Apex NC 27539

United States

Nov 23, 2022 at 5:29:23 PM
6512 Old Smithfield Rd
Apex NC 27539

United States




Data and Metrics



Odor Reporting Trends

South Wake Landfill
Odor Reports per Month (Likely)

JUNE 2018 - JANUARY 2023
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Comparing Odor Reports for the Same
Month in Different Years

Month to Month Odor Reports (Likely)

% change % change
from 2018 to from 2019 to
2018 2019 2019 2020 2020
January 18 88 570
February 15 112 325
March 29 106 259
April 14 48 240
May 14 137 170
June 96 245 766
July 120 224 779
August 130 474 562
September 110 251 427
October 79 613 267 -56%
November 22 400 235 -41%
December 180 405 280 -31%

Totals r 8277 3103




Comparing Odor Reports for the Same
Month in Different Years

Month to Month Odor Reports (Likely)

% change % change % change % change
from 2018 to from 2019 to from 2020 to from 2021 to
2018 2019 2019 2020 2020 2021 2021 2022 2022

January 18 88 570 249 -56% 51 -80%
February 15 112 325 89 -73% 55 -38%
March 29 106 259 171 -34% 43 -75%
April 14 48 240 153 -36% 22 -86%
May 14 137 170 180 6% 40 -78%
June 96 245 766 74 -90% 82 11%
July 120 224 779 61 -92% 24 -61%
August 130 474 562 153 -73% 57 -63%
September 110 251 427 275 -36% 123 -55%
October 79 613 267 -56% 203 -24% 50 -75%
November 22 400 235 -41% 150 -36% 39 -74%
December 180 405 280 -31% 74 -74% 43 -42%

% change
from 2022 to
2023 2023
31 -39%

Totals " 8277 3103

4880 1832] 62% 629 -66%|

31




Town Metrics — Daily Odor Reports

* Reporting started in August 2021
» Significant decreases in “bad odor days” during 2022

No. Days of Exceedences

1 > 5 odor reports w/in 1 hour
10 > 24 odor reports/ day
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Town Metrics — Monthly Odor Reports

Thresholds
100 odor reports likely attributable to the landfill

OR 200 total odor reports in a month

South Wake Landfill

Report generated by consultants Odor Reports per Month (kely)
Cour];tjy and GFL use info to o

consider how we can prevent 0

future issues o I I

Hlt the more than 100 In Sept o zg PN '\'!(;! '\!&! '»!@9’ 'i!qs! S (9'! '1'!6\! 'i!
first since November of 2021 SIS



Town Metrics — Distance of Odor Reports
from the Landfill

Monthly report includes:

Distance Metric Summary
March '22 April'22 May'22  June'22 July'22 Aug'22 Sept'22 Oct'22 Nov'22 Dec'22 Jan'23
Weighted Weighted Weighted Weighted Weighted Weighted Weighted Weighted Weighted Weighted Weighted Weighted

Disance Metric % % % % % % % % % % % %
> 0.5 miles > 70% 78% 83% 94% 81% 87% 91% 88% 92% 93% 93% -
0.5—1 mile <20% | 21% @ 16% 5% 16% 12% 8% 11% 7% 6% 7%

1—2 miles <8% 1% 1% 0% 2% 1% 1% 1% 1% 1% 0% 4%
2 — 3 miles <1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
3+ miles <1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

* We view January’'s numbers as an anomaly that we
will monitor over the next couple of months — likely
related to unusual weather.



Questions?

Thank You!



